Certificate Program in BUNC | 5evon
Implementation Practice

Supporting implementation can be challenging, whether the focus is a program, practice, or complex
initiative. You may be trying to help colleagues or partners identify implementation priorities, co-create
strategies with community members, develop and support teams, or use data to understand challenges from
a range of perspectives—all while trying to build trusting relationships among a diverse group of stakeholders.

The Certificate Program in Implementation Practice will help you strengthen the competencies required

to support and sustain implementation and change efforts over time. The program will provide hands-on
opportunities to apply proven tools and strategies to your own implementation efforts, while connecting with
and learning from peers experiencing similar implementation challenges.

Who should enroll?

The certificate program is designed for
leaders, managers, and staff working in
health and human services who support Co-Creation a
change efforts, including delivery and im- and Engagement

plementation of programs, practices, and

policies to improve outcomes and advance
equity.
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Program Features

_ _ _ Course
e Three live courses delivered via Zoom

(two days each)
e Content grounded in

Sustaining
Change

¢ Limited enrollment to ensure personalized interaction
¢ Continuing education credits & digital badging
from UNC-Chapel Hill
e Registration fee of $1,800; limited scholarships
available

For more information, visit implementationpractice.org/certificate

or reach out to Allison.Metz@unc.edu or Amanda.Farley@unc.edu.
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